United Nations Development Programme

REF: 20/012 January 31%, 2020

Dear Mr. Song,

With reference to paragraph 4 of the agreement signed on December 8", 2017
between the United Nations Development Program (UNDP) and the Korean International
Cooperation Agency (KOICA), | am pleased to submit the progress annual report for the
project: "Sustainable Solutions for Internally Displaced Persons (IDPs) in the locality of
Lahaie, Commune of Dame Marie, Grand'Anse Department”.

2019 was marked by many socio-political and economic challenges which had a
negative impact on the implementation of project activities. However, as described in this
annual report, we were able to implement several activities listed below. Consequently,
$1,176,436.81 has been carried over to 2020 in order to continue with the activities as
described in the enclosed annual work plan.

The following activities have been carried out:

e With the technical support from a legal expert recruited by UNDP the Dame Marie
Municipal Council published a decree declaring the land of public utility in the
newspaper “Le Nouvelliste” to address and overcome the problem of funds and
land conflicts (Activity 1.1);

e Based on the project baseline, the final list of 100 households’ beneficiaries has been
established by UNDP’s team, and was validated by the local authorities (Dame Marie
municipality and the CASEC). (Activity 1.2);

e UNDP has presented the final report of the development and subdivision plan to
the project's technical partners (UCLBP, Dame Marie Municipality and MPCE) for
validation. The UNDP team submitted the report of the final development and
subdivision plan to the Grand'Anse departmental director of MTPTC in order to
obtain the legal subdivision permit (Activity 2.1);

e The project team has developed a housing model final based on the conceptual
framework of housing defined by the UNDP and the Haitian government (Activity
2.2);

Mr. Ki Jeong SONG,

Country Director

KOICA Office in Dominican Republic
Calle Nogales No.7, Bella Vista, DR

14, rue Reimbold, Bourdon - BP-557, Port-au-Prince, Haiti, HT6111 - www.ht.undp.org
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e Awareness raising activities and presentation of the project to the 30™ celebration of
the locality of Lahaie;

e To ensure the sustainability of the project achievements, a management association
is created by UNDP for the management of housing in collaboration with the local
authorities and the beneficiary population.

On behalf of UNDP, | would like to take this opportunity to thank KOICA again for its
support for the relocation of Lahaie’s population.

Sincerely,

T dio

Fernando Hiraldo
Resident Representative

Enclosure

14, rue Reimbold, Bourdon - BP-557, Port-au-Prince, Haiti, HT6111 - www.ht.undp.org
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ACRONYMS

UCLBP: Unité de Logement de Construction et de Batiment Public| Housing and Public Building
Construction Unit

MTPTC: Ministére des Travaux Publics, Transport et Communication| Ministry of Public Works
Transport and Communication

IDPS: Internally Displaced Persons

UNDP: United Nations Development Programme



1. PROJECT SUMMARY (table)

Project Title

SUSTAINABLE SOLUTIONS FOR THE INTERNALLY DISPLACED PERSONS (IDPS) IN THE
LOCALITY OF LAHAIE, COMMUNE OF DAME MARIE, GRAND ANSE DEPARTMENT

Organization

¢ United Nations Development Programme | UNDP

#14, Rue Reimbold, Bourdon, Port-au-Prince, Haiti.
Fernando Hiraldo del Castillo, Resident Representative
fernando.hiraldo@undp.org

+509 48 91 6610/33 20 3579

Date of | . omber 08, 2017
Submission
Target -
Country e
Project : - . ]
Location Locality of Lahaie, commune of Dame Marie, Grand’Anse department

Beneficiaries

Direct beneficiaries:

400 persons benefit from a sustainable housing solution (100 households)

20 micro-businesses and 5 productive associations benefit from economic recovery activities
Indirect beneficiaries:

5638 persons (approximate number of inhabitants from localities of Lahaie and Petite Riviére)

Annual Report Nov. 15,2018 - Dec. 31, 2019 Jan. 31% 2020

iﬁi‘: December 2017 - December 2019 (2 years) with extension to 2021
The goal of the project is to support affected communities in longer-term recovery efforts,
ensuring greater resilience to economic shocks, climate and disaster risk.
Indicators:
Changes in the % of households vulnerable to economic shocks, climate and disaster risks.
This project will contribute to the following SDGs:
e Goal 1. End poverty in all its forms everywhere
Goal and e« Goal 5. Achieve gender equality and empower all women and girls
Objectives » Goal 8. Promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all
¢ Goal 10. Reduce inequality within and among countries
o Goal 11. Make cities and human settlements inclusive, safe, resilient and sustainable
e Goal 13. Take urgent action to combat climate change and its impacts
e Goal 17. Strengthen the means of implementation and revitalize the global partnership for
sustainable development
Total Cost: 2,953,378.82 USD
Project o KOICA Contribution: 2,480,578.82 USD with an extension cost:1,650,500.00 USD
Budget ° UNDP Contribution: 322,800.00 USD
. UCLBP Contribution: 150,000.00 USD
In accordance with UNDP program, a bimonthly internal monitoring is put in place and UNDP
Plan for sends to KOICA activity’s reports according to the schedule below:
Monitoring
and e A biannual report at 30 June of each year.
Evaluation | e An annual narrative and financial report as at 30 November of each year.
+ A synthesis report at the end of the project. Within 180 days from the end of the project
# Type Reporting Period Due Date
i Biannual Update Dec. 8", 2017 - May 31%¢, 2018 Jun. 30%", 2018 (Done)
Changes of 2 Annual Report Dec. 8t,2017-Oct. 31, 2018 Nov. 30, 2018 (Done)
the plan 3 Biannual Update Nov. 1%t, 2018-May 31%t, 2019 Jun. 30%, 2019 (Done)
4
5

Jul. 30t 2020

Biannual Update Jan. 1%t ,2020-Jun. 30t ,2020




6 Annual Report

Jan. 1%t ,2020 - Dec. 31%, 2020

Jan. 31* 2021

7 ‘Synthesis Report

Dec. 8%, 2017 - End of the Project

Within 180 days from
the end of the Project

2. PERFORMANCE REVIEW

2.1 Monitoring and Evaluation Activities

History (dates / periods of
main activities
implemented)

Period: 15t November 2018-

December 31, 2019

activities

Details

1.1.1: A census of
internally displaced
persons originating
from Lahaie
community and a
baseline survey is
conducted

1)

2)

3)

4)

A solid baseline with socio - economic data has
been developed based on a survey conducted by
an expert.

UNDP provided legal technical support to the City
Council of Dame Marie in the process of purchasing
the land and for enhancing accountability and
transparency.

A proposal of agreement to identify the
responsibilities of each partner has been
elaborated, considering the inputs given by the
community and Dame Marie local authorities.
With the support of the legal expert, on April 15,
2019, Dame Marie City Council published a decree
declaring the land of public utility in the newspaper
Le Nouvelliste to address and overcome the
problem of funds and land conflicts.?

1.1.2: Existence of a
list of beneficiaries
established with
the City Council

1)

2)

Based on the project baseline, the final list of 100
households’ beneficiaries has been established,
validated by the local authorities (Dame Marie
town hall and the CASEC).?

A contract between the Town Hall of Dame Marie
and the 100 beneficiary families is being finalized
for signature in 2020.

1.1.3: The soil
studies including
mitigation actions
recommendations,
development plan

and parcel
subdivision plan are
carried out in
partnership with the
communities

1)

2)

The UNDP team submitted the report of the
development and subdivision plan to the
Grand'Anse departmental director of MTPTC in
order to obtain the legal subdivision permit on May
28, 2019.

UNDRP is currently recruiting an expert to conduct
an environmental impact study in early 2020.

2.1.1: The
construction of straw
huts for catering,
selling and storage is
completed in the
community of Lahaie
(seashore area)

1)

2)

The project’s team has developed a housing model
final based on the conceptual framework of
housing defined by the UNDP and the Haitian
government.?

The technical documents and the bill of quantity
(BoQ) for the launch of tenders for the
construction of housing are finalized and
submitted to UCLBP.

L https.//www.dropbox.com/s/y9utp5ejlkgh2hz/D%C3%A9claration %20d%2 7utilit% C3%A9%20publique.pdf?di=0

s https.//www.dropbox.com/s/drotd9wkrdenyb6/4.-Rapport%20iiste%208enefpdf?d/=0
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https./ywww.dropbox.com/s/hOm88i02siscepo/5.-Rapport%20Modele%20Maison_Lahaie.pdf?d/=0




Awareness raising
activities and
presentation of the
project to the 30th
celebration of the
locality of Lahaie.

At the end of this activity, the following results were
achieved:
- A press release is published?;
- Communication media including photos,
testimonials and content to share with the lessor
are collected;
- The appropriation of the project by the
inhabitants and the re-establishment of the
beneficiaries' confidence in the UNDP and the
KOICA;
- The resolution taken by the people of the
community to no longer cut the trees on the
relocation site and no longer sell the sand on the
coast.

3) The number of people has not been determined
because this annual celebration brings together
people in the 12 municipalities and tourists
nationally and internationally

Creation of the
Lahaie Management
Platform /
Association

To ensure the sustainability of the project's achievements,
a management association is created for the management
of housing in collaboration with the local authorities and
the beneficiary population.

Overall, the objective of the platform is to
- Sensitize, mobilize the community, the actors
Inform the community on the evolution and the
change of the project activities.
- Participate in securing construction sites;
- Ensure the sustainability of the village at the end
of the project;
- Reinforce the security of the installations;
- Ensure sanitation, cleaning and maintenance of
the space;
The idea of involving the stakeholders of the Lahaie
community in the entire implementation of the project and
giving them the means to take over and manage the village
at the end of the project.

The association/platform is made up of the population
benefiting from the project, including executives of local
communities (Town Hall, CASEC, ASEC), groups, basic
organizations, associations, sectors (women, young

people, disabled group, fishing group, agricultural,
religious, sport) and notable in the region.
Representation of sectors®
Number
Represented sector of wo Number men
men

Notables, deans, religion 06 16
Women grouping 33 00
Handicap grouping 04 07

Laye an anksyon (basic or 03 10

4 https.//lenouvelliste.com/article/206848/koica-finance-la-construction-dun-village-de-100-maisons-a-lahaie

> See the describing chart of representation of sectors average. |page 21
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2.2 Project Result (table)

‘Outeome 1

“Baselirie” | Tar

The residents. of Lahaie

- Probor’ci‘on "of

. community
who were affected of Lahaie. 2018- _
by. hurricane Matthew benefiting from &) 60% 2019 26.80% 26.80%"5
benefit from improved better r?sical'
living conditions physical and economie living Cc?n 'cyilitions.
ST R R | ' R T : Al nT A Planned
Serpin et e s e s Target
- Tndlestor 113 | Baselne | Tarwer | TET
Technical support
is given to the city
council to define
the Ian_d tenure The level of project
status, impiement stakeholders' 2018~
i G, [* L+
fair management satisfaction on 0] 85% 2019 75% 75%

Legal, technical &

mechanisms  with
the cormmunity
and enhance
accountability and

the mechanism

transparency.

A census of

administrative |r§ternally Existerice of a list of
preparation of the displaced ~persons beneficiaries ;
A ariginated from- N 0 1 2019 100% 100%
project is A established with
completed Lahaie ~and &) 4o Coundil
i baseline survey is i
conducted _
Indlcator i.;l-._f:‘__; |/ Baseline " i
The .sdil st_udi.es.
including
mitigation actions .
recommendations, R;?;?gg:ig:]e
development_plan, Measures 0 100% | 2018 100% 100%
oo P established against
subdivision = ptan the risks analyzed
are carried out in
partnership  with
the communities
A dieator 311 |Basating | Tariet | Target 1 Performance |-
.__._.I:ndlgatorz;_.l_.l I_E__raggllne. Target_ vear | (%) (rear
L o 2019y | -1 2019)

% Percentage of achievemient on all activities: (350% x 60%) ~ (785%) = 26.75% = 26.80%.



Physical
rehabilitation
of sites is
completed with the
involvement of
local
companies and
in consultation
with
‘the local
community.

‘The. construction
work is completed
in the relocating

area including site I?;un;g;;igi
developmen, benefiting from a 0 100 2019- 0 25%7
mitigation actions, - . 2020
’ - : sustainable housing
construction of T solition
housing units and !
basic services
infrastructures,
T e T CumaREe
‘Performance =
o Year- Year
E2019)
The construction of
straw huts for
catering, seliing Number of
and storage is households o o
completed in the | benefiting from a 0 20 2020 0% 0%
cormmunity of straw hut.
tahaie (seashore

Lahaie and Petite 5
Riviera's product
income-generating . . ve
activities are Tecbnlcal Nun:nb_e.r of economic associat
assistance to | activities supported ; e P
created improve with technical 0 jons 2020 0% 0%
or reinforced : Pl 20
management skills assistance. micro
busines
ses
i3 | Baseline -
Number of Number of
micrabusinesses microbusinesses
and productive and productive 0 o5 2020 0% 0%
associations associations
receiving receiving
gquipment eguipment

A - "t.el.'ritd.riai.

diagnostic  listing
main  productive
activities, micro
businesses

existence and
potential new
activities and

mar_‘ke_t is done,

Total # of micro-
businesses
benefiting from
technicai,
financial and in-
kind support
(disaggregated by

sex of owner)

5
product
ive
associat
jons
20
micro
busines

2020

50%

S5€5

2.3 Performance during the target period (2018.11.1%,-2019.12.31.)

2.3.1. Key Achievements

T These 25% correspond-to the final realization of the house model, technical documents and BoQ for the launch of the tender for the

construction of housing.



ij_Actual'P_erf_ormance_' :

(%) (YearN):

Key Achlevements

Technhical support is given to the city
council to define the land tenure status,
implement fair management
mechanisms with the community and
enhance accountability and
transparency.

75%

The councﬂ has proceeded to the exproprlatlon of the land
according to Haitian law for public interest with a fair
compensation for the [andowner.

With the support of the legal expert, on April 15, 2019, Dame
Marie City Council published a decree declaring the land of public
utility in the newspaper Le Nouvelliste to address and overcome

o Adiiyi2

1:Actual, Performance: |1
(%Y fYear-N): )

the pr_oblem of ‘r'u_nds a_nd !an_d _coh_ﬂic'ts. _

A census of internally displaced persons
originating from Lahaie and a baseline
survey is conducted

Existence of a list of
beneficiaries
established with
the City Council

100%

1} Foliowing the survey resuits, the number of registered
households are 199 for a total of 728 persons including
338 women and 390 men, this gives an average of 3.7
persons per household. Largest households have up to
nine (9) members and the smallest ones one person,
Households composed of 3 to 7 members are the most
numerous and represent 2/3 of all.

Based on socio-economic criteria, the final list of 100
households’ beneficiaries has been selected including
48 women heads of household and 52 men heads of
household for a total of 440 direct beneficiaries
including 201 women, most of whom are heads of
household corresponding to 45.70% and 239 men
corresponding to 54.30%.

2) Awareness raising activities and presentation of the
project to the 30% celebration of the locality of Lahale.

3) The association is created with the participation ot the
population benefiting from the project, inciuding
executives of local communities (Town Hall, CASEC,
ASEC), groups, organizations, associations, sectors
{(women, young people, disabled, fishing, agricultural,
refigious, sport) and notable in the region. Members of
the association are elected by the community. It is
divided info six (6) ad hoc committees, these
committees will report to the Board of Directors,

2 3 .2 Cha[lenges and Counterplans (by output or actnwty). _

‘[ Actual:Perfformarnice|

(%) (rear2019)

The construction work is completed
in the relocating area including
site development, mitigation actions,
construction of housing units
and basic services infrastructures.

Challenges:

To be able to achieve this result, key elements are: The
environmental impact stody, the completion of the subdivision
and mitigation works and the publication of the call for tenders.
Technical validation or publication for these elements are
ongoing.

However, in parallel, the context of the country affected by
demonstrations, readblocks, security problems (February, May
and since the end of August) has impacted the projet.
- Activities of the preoject, blocked during this period,
- Lack of fuel between August and September 2019,
has paralyzed the project activities, especially on
the field,
-  For two weeks, the Regional office of UNDP at
Jeremie was closed,
- Difficulty to make some follow-up with the partners
(MPCE and UCLBP). Because of the government
which generates changes. interlocutors,




- The socio-economic situation’s crisis in the country
has generated inflation which has an impact on the

budget:
» Increase in material prices by more than
75%,
«  Difficulty finding suppliers whe fit into the
initial budget.
Counterplans:

- Review pricrities and change strategies for
activities' that do not require government
intervention,

- Finalization of all documents prior to tenders and
take:.advantage of all opportunities to publish them.

- Stay in close contact with state institutions by e-
mail and correspondence in order to teke
advantage of all meeting and document signing

opportunities

2.4 Achievement(s) in Cross-Cutting Issues

The promotion of gender equality and the empowerment of women is intririsic to UNDP's development
approach. In focus groups and the project’s community workshops, the women are included and actively
involved in activities and they are informed at the same level than the men because a special attention has
been paid to ensure that each of the activities of this project contributes to UNDP’s development approach.
The gender mainstreaming is guaranty through all the stages of the project, by ensuring an equal
representation of male and female beneficiaries, taking into account women needs in the development of the
project, increasing women's participation, decision-making and leadership in project activities; improving
women's access to and control over resources and project benefits; and improving the mechanisms through
which women and girls can make their voices heard.

Into the list of beneficiaries, 201 women corresponding to 45.70% of the households selected including 48
women heads of household contain at least pregnant or lactating woman and most of these households live
below the threshold of 2 USD /-day.

Into the Lahaie Management Platform / Association created, 58 women are represented in various sectors of
the community, which represents on average 44.96% of the female representation out of 129 members of
this association.

Awareness materials were used during community activities. UNDP gender equality and social inclusion expert
was present when committees and workshops were set up. Several sessions of exchange and popularization
of the project in public places with the notables and the various members of the population were organized
‘where UNDP focused on the participation of women in the realization of the joint activities of the project. The
jerseys/T-shirts of the occasion are prepared for the members of the association by inserting the Logos of
UNDP and KOICA with the seal of gender equality in this intervention phase. The results are satisfactory, the
population expresses its satisfaction and its willingness to participate actively in the smooth running of the
project.

2.5 Communication and Partnership with KOICA

An agent of connection is part of the project and ensures the sharing of information between UNDP and KOICA.
The liaison officer also provides support for communication between the two offices.

On a regular basis, meetings between the office of UNDP and KOICA are organized to share information and
discuss on the progress of the project,

UNDP frequently exchanges e-mail and correspondence with the KOICA office in the Dominican Republic,

10




2. 6 Risk Management

are built

| on | catoqory. | probabiity Mitigation measures
The transfer of the [and propnety
to the city council is not possible
The problem of fand tenure in
Haiti is characterized by the
scarcity of land resources, the ::: E;;ecft?r en;r:af The project supports the Mayor of Dame
1 absence of legal instruments for Leaal won't be oss?ble Marie and the beneficiaries targeted with
the management of the territory, 9 p=2 P ! an Expert Legal service's in the acquisition
which has led to abusive 1:2 of land for relocation.
accupations in the domain of the -
State and private property and
the systematic use of
expropriation for public utility as
the only land policy tool.
The renovation of the road is not a critical
aspect of the project. Even if it is not done
The road leading to the project can still be done.
Difficulty to find commitment the rrelocating ared | n.coniation of the project and orientation
2 a;rr_?;}mg;:Javne;npn_ﬂeepn;raftoignthe road | Political ;\fgtbe novated of the development of the site to the
' p=2 Departmental Director of the Ministry of
i Publie Works Transport and
Communication {MTPTC) to involve more
actors and initiate the process of building.
The selection of beneficiaries with strict
targeting criterta will ensure that the most
vuinerable pepulation is selected for the
. . | project. This risk can also be an
Tl::w dgrojse:sttai::l]:let opportunity to give flexibility to the
Risk that the population make g . luti f beneficiaries to use their houses at their
3 | profit by renting the house that | Impact ousing solutions for maost convenience,

its beneficiaries
P=4
=4

The création of a8 management committee
to ensure / guarantee the sustainability of
the project and the respect of the
principles of relocation established by the
UNDP and the Mayor of Dame Marie.

3. FINANCIAL EXPENDITURE

3.1 Provisional Financial Expenditure per Activity®

'tha_'l_'Bh_J"'c'igét:_

Budget -
‘planned. -1
(Year 2019)

2,480,578:82 | 1

o .already carrled'.over the'
:2020.budget due tothe. ' -

8

2020 biannual report

Jt shouid be noted that the expense accoupts have not yet been closed, the amounts indicated are therefore likely to change in the

11
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sexperfenced:in the country.
_ +during the year of:2019,:
T revian | toermger | gt T AT T
Technical support is
given to the city 35,128.52 USD
council to define the This difference on the 2019
!and lenure status, budget are commitments not
1mp|ement fair yet -completed which are
ma."ﬁge.’“e”t with | 527,854.26 | 113.410.71 | 78,282.19 | already carried over to the 2020
;’p}gccgﬁrziﬁiw e USD UsD usD budget due to the political
problems that we experienced
enhance in the country dusing the year of
accountability and 5019, ;
transparency.
leia b o o Budget: s | o Actial.
. o Activity: 1.1:2. | TotalBudget - plahgéﬁi_!'. expenditura
Lega];_tgchm:_:al & A census of
adm!mts.tratl\%rz:h internaily dispiaced
l%ﬁi‘;?';i g:no iete:i persops originating | 70,240.00 0.00 0.00 Done
proj P from Lahaie and a usp uso uso
baseline. survey s
conducted
¢ Activity 11,3 | Total Budget” fpl'éhg'ed. | expenditure |2
The soil studies
including mitigation
actions
recommendations,
development plan 174,462.64 0.G0 27,527.05 Done
and parcel uso usp usp
subdivision plan are
carried out in
partnership with the:
communities
|, ToralBudget -{ - BCL | expenditure |
The construction
work is. completed
in the relocating
area including site
development, 146244416 | 466 Usp | 0.00 USD Pianned for 2020-2021
mitigation actions, Usb
construction of
Physical rehabilitation Eg;f‘:mg un;teswigcsl
of sites is completed with the infrastructures.
irivolvement of local T e T — : T T T TR 0
companiesond | Activiy 221 | TowlBugget | jiTRSL | CWR | Remerksforreference
in consultation with The construction of
the locai community. straw  huts  for
catering, selling and
igﬁ;a?et 4 in the| 9472000 49,115.2 0.00 94,720,00 USD
ompleted —in the usD usD usp Planned for 2020-2021
community of
Lahale  {seashore
ared)
territorial
Lahaie and Petite Rivigre's | diagnostic  listing
income-generating main productive 21,740.00 0.00 0.00
activities are created activities, micro usp usp UsD
or reinforced businesses
existence: and
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potential new

activities and

matket is done.

T T —— Budger Actal |-

o Activity 31,2 Total Budget o danned. . | expenditure: | - __R_e_marks for refere___e
Technical assistance

to improve | 81:700-00 0.00USD | 0.00 USD Planned for 2020
management skills

o Activit . fTotalBudget |- onfed. | expenditure | - Remarks forreference .
Number of

microbusinesses

and  productive | g5 417 76 0.00USD | 0.00USD Planned for 2020
associations: USD

receiving

equipment

' Work'Plan for
(Year 1] -

3 2_Annua| Work Plan and Budget A[locatlon for Year N+1_ _

Cumulatlv_ ;

who were affected

The ‘:.'esidents. of'Lahaie

by hurricane Matthew 2020 2,480,578.82 | 372,920.01 | 1,176,436.81 | 931,222.00
benefit from improved usp usp uUsph usp
living conditions physical and
economic i
R T T e e e | U late s
Acivity 1.1 | 1Q] 20 |'3Q | 4Q | TotalBudget | SoTHE
Techmcal support
is given to the city
council to define
the fand tenure
status, implement _
fair management ¥ 527,854.27 106,477.37 221,376.97 199,999,92
mechanisms with uso UsD uso Uso
the  community
and ernhance
accountability
and transparency,
Aogddbgad e b e sy S sCamdlativ CBudget sl
tegal, technical |2 IVlty L 2 1' 2| 129 : 3Q: 4Q TDtalBUdget “gxpendit sAllocation. o |-
& A census of
administrative | internally
preparation of | displaced persons 70,240.00 70,240.00U 0.00 0.00
the originating from USD sp USD USD
‘project is lLahaie and =&
completed baseline survey is
conducted
i e P e e e L e lativie:
Acivity 133 | 1Q[2Q | 3Q | 40| TotalBuddet | pengiure
The soil studles
including
mitigation actions
recommendations
P development 174,462.64 174,462.64 0.00 0.00
plan and parcel usp Usb uso usb
subdivision. plan
are carried out in
partnership with
the communlhes
outputz1 | Actviy211 |10 |20 | 3Q | 4Q | TotalBudget | GUMONE | L0, | Balance
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subdivision plan
are carried out in
partnership with

Cooutputzl

the communities

ar :1'Q_ :

3Q |

:4'Q:" -

“Total Budget

~Cumulative: | .
“expenditure ¢

- Budget:. w1
i Allocation::

Physical
rehabilitation
of sites is

campleted with

the

involvement of

local

companies and

in consultatio
with
the locai
COMMUnity.

The construction
work is completed
in the relocating
-| area including site
development,
mitigation
actions,
construction  of
housing units and
hasic services
infrastructures.

1,462,444.16
ushD

0.00
Ush

731,222.08
uso

731,222.08
usp

ity 2.1

20

36"

._.Tfj'ta:_I"IE_i_q.d_jéjet.

Eeumulativeti
‘|- expenditire. .7

n

The construction
of straw huts for
catering, selling
and storage s
completed in the
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Annex

1. Success stories of activities and(or) beneficiaries

2. Charts, tables and visual aids including photos
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e Awareness raising activities and presentation of the project to the 30%
celebration of the locality of Lahaie. Implementation:

Contextualization for the participants of the Lahaie Housing project in
general and of house construction activities.

Status of project activities and next steps.

Presentation of the process of setting up a platform management
committee to ensure the sustainability of the project.

Placement of banners and installation of a visibility stand with the UNDP
and KOICA logo.

Distribution of flyers and T-shirts.

Discussion with community members and visitors.

Question and answer session with participants.
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e To ensure the sustainability of the project's achievements, a management
association is created for the management of housing in collaboration with the
local authorities and the beneficiary population.

This initiative will inform the indicators of result 1, activity 1.2 of the project
which aims to "Create a management platform" to ensure the sustainability of
the project and the realization of awareness and mobilization activities on risk
management, to ensure good communication and community ownership of the
project. In order to integrate the gender and social inclusion aspect, UNDP has
prioritized the inclusive participation of the population into the activities.
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The association/platform is made up of the population benefiting from the
project, including executives of local communities (Town Hall, CASEC, ASEC),
groups, organizations, associations, sectors (women, young people, disabled
group, fishing group, agricultural, religious, sport) and notable in the region.
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e An election had been organized to elect the members of the board of directors
of the management platform:

Before the elections, a presentation session had been organized, the 15
participants in the elections spoke to the population where the
candidates explained the position for which they applied and to present
their source of motivation as a candidate and convince the community
of its leadership capacity.

The elections were held in the presence of the director of the town hall
and the CASEC of the area as key witnesses.
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- 143 participants took the time to vote in the elections to elect the
administrative council which will constitute 7 members
1 President;
1 Vice-president;
1 Secretary General;
1 Deputy Secretary / delegate;
1 Treasurer;
2 Advisors.
- At the end of the elections 3 Women were elected out of 4 Men (see the
results sheet below)

The association/platform is divided into six (6) ad hoc committees, these committees
reporting to the Board of Directors.

' Number of
Ad hoc committee —— Number of Men

Security Committee 1 4
Risk management committee 2 3
Sanitation committee 3 2
Touristic committee 2 3
Housing committee 1 4
advisory / executive 2 3
committee

Total 11 19

Average gender aspect in the ad hoc
committee

NUMBER OF MEN

NUMBER OF WOMEN

|

0% 10% 20% 30% 40% 50% 60% 70%
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Election’s results sheet

Solutions durables pour les déplacés dans la localité de Lahaie, Commune de Dame-Marie, Grand'Anse

KOICA-

Korea Iniernational
Cooperation Agency

FICHE DES RESULTATS DES ELECTIONS POUR LE CONSEIL D' ADMINISTRATION DE L’ASSOCIATION DE LAHAIE n”h.,.w; ]
#|  NometPrénom descandidats | président | , Vi ummwir_w- mnﬂn.a Trésorier | Conseilié Poste élu
1| JOSEPH JOB 139 \Q\K\?\“\Qx%\
2] DORSAINVIL Wagnel 49
3| BOISETTE Dieula 5/ Ve preitinie)
4] JEREMY Louidor 45 | Corebon
5] SURPRIS Dulson g0
6/  CASIRosemitha 53 %Swn:é \K&%&M
7| JULES Ghislene Ny,
8|  BELIZAIRE Lunique 45
9]  SUPRIS Prestilene 35
14 CICERON Nahomie 20
11 ACLUCHE Sainphar 85
13 SYLVAIN Feguens rW Q ..m.nh}mg %\é\b
1 DENIS Claire-SUZE #
4 PIERRE Baptiste )i , 34 | Conodor
I8 MALARY Madelbne | 140 | Thioeuen

21



The final model of housing Based on the conceptual framework of housing

defined by the UNDP and the government.
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¢ Meeting with the local’s authorities for validating the final list of beneficiaries’
households

e Chart representation of sectors into the Management association/platform,
average gender aspect.

Representation of sectors, average
gender aspect

NUMBER MEN

NUMBER OF WOMEN

1
4

1 L
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